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https://www.youtube.com/watch?v=q3h8HbloK0o

60 Minutes Segment On El Faro
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Marine Accident Report

El Faro - Route Patterns

. Typical Route (Jacksonville to San Juan)
TS Erika Route (25-28 Aug.)
Log Book Positions (26-28 Aug.)
Final Voyage

Figure 5. Alternate route via Old Bahama Channel (green) from Jacksonville to San Juan,
compared with normal route (orange) and E/ Faro’'s route on accident voyage (purple).

(Coast Guard diagram)




Heavy Weather Forecasting Issues
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: The cone contains the probable path of the storm center but does not show
e size of the storm. Hazardous conditions can occur outside of the cone.
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Tropical Depression Eleven Current Information: ® Forecast Positions: Hurricane Joagquin Current Information: @ Forecast Positions:
Monday September 28, 2015 Center Location 27.3 N 68.9 W @ Tropical Cyclone () Post-Tropical Thursday October 1, 2015 Center Location 23.4 N 73.7 W @ Tropical Cyclone ) Post-Tropical
5 AM EDT Advisory 2 Max Sustained Wind 35 mph Sustained Winds: D <39 mph 5 AM EDT Advisary 14 Max Sustained Wind 120 mph Sustained Winds: D <39 mph
NWS National Hurricane Center Movement W at 2 mph $ 39-73mph H 74-110 mph M = 110mph NWS Mational Hurricane Center Movement WSW at 5 mph S 3973 mph H 74110 mph M = 110mph
Potential Track Area: Watches: Warnings: Potential Track Area: Watches: Warnings:
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28 Sep (0500 EDT) TD Joaquin
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01 Oct (0500 EDT) Hurricane
Joaquin forecast & position




, \\ Joaquin Predicted Tracks
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Key Storm Voyage Decision Points

Email

Faro with 100 Knots repart from B
Yungue. Slow the El Faro or use the New
Providence Channel/OBC route to San

hange Master El Yungque and El

Suan. (DECISIN. BN,

El Faro
(30 Sep-01 Oct 2015)

Final Voyage
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* Last Known Position (1136Z 1 Oct 2015)

Joaquin

&7 Delorme, GEBCY

3M Calls Master with weather and the El
Faro could have slowed or reversed
course and taken the New Providence
Channelas an alternate and safer route
(DECISION POINT).
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Sinking of the S.S. EL FARO

Sith
; s track
Track positon




Tote’s Initial Response

* Response & initial actions

* Addressing immediate guestions & concerns
raised by crewmembers’ families




Engagement with Family Members




Organizing the Team

General Counsel

Litigation

Litigation
Wrongful Death
Claims

Cargo Claims




Limitation Action & Government Investigations

Case 3:15-cv-01297-HES-MCR  Document 1 Filed 10/30/15 Page 1 of 8 PagelD 1

UNITED STATES DISTRICT COURT
MIDDLE DISTRICT OF FLORIDA

IN ADMIRALTY
_________________________________ x
11 the Matter of The Complaint :
of
Sea Star Lines, LLC, d'b/a TOTE Maritime : VERIFIED COMPLAINT
Puerto Rico, as Owners; and TOTE Services,

Inec., as Owner pro hae vice of the S.8. EL
FARO for Excneration from or Limitation of
Liability

Plaintitfz, Sea Star Lines, LLC, d'b/a TOTE Maritime Puerto Rico, and TOTE Services,
Ine. (hereafter collectively “Plaintiffs™), by their altorneys Holland & Knight LLP, for their
Verified Complaint seeking exoneration from or limitation of liability, allege upon information
and belief as follows:

1. This i5 a case of admiralty and maritime jurisdiction, as hereafter more fully
appears, and is an admiralty and maritime claim within the meaning of Rule 9(h) of the Federal
Rules of Civil Procedure, and the Supplemental Rules for Admiralty or Maritime Claima,

2. Venue is proper in this distriet pursuant to Rule F(9) of the Supplementary Rules
for Admiralty or Maritime Claims of the Federal Rules of Civil Procedure. Plaintiffs have been
sued in the Circuit Court of the Fourth Judicial Cireuit in and for Duval County, Florida, within
the geographical district of the United States District Court for the Middle District of Florida, in
the United States District Court for the Middle District of Florida, Jacksonville Division, and in J ‘

7ne
the Circuit Court of the Seventeenth Judicial Circuit in and for Broward County, Florida for 2ND LAWSUIT FILED IN EL FARO CASE 12,01 4]2 ~~%

. - . [ s N s TEEN HIT BY CAR GOLF CLASSIC TRICK OR TREAT
claims with respect to which Plaintiffs seek exoneration from or limitation of liahility.

437465599 14
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The Coast Guard MBI & NTSB Investigation
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EL FARO VOYAGE DATA RECORDER: 26 HOURS OF
INFORMATION RECOVERED

NTSB CONVENES TECHNICAL GROUP TO DEVELOP TRANSCRIPT

s

i
RELEASED RESULTS OF PRELIMINARY EXAMINATION OF EL FARO VDR:

B HAS - A
R roup wil continue reviewing the entire records discussions regardi
the weather si and the operation a ndmmﬂlxmolasnp fore i sank. (image: N1S8)

SHARELINES

f ¥ in 26 hours of info
from El Faro VDR

f ¥ in ElFar0
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ship alarm 7:3(

August 8 and transported to the NTSB’s laboratory in

module data.
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ABS Named as a Party in Interest. Coast Guard MBI
& NTSB Investigations

* Classification: Process/Role

— Class societies establish and apply technical
standards for the design, construction and survey of
marine related facilities, including vessels and
offshore structures |

— Maintain a Register of
Vessels and Offshore
Structures




ABS Named as a Party in Interest. Coast Guard MBI &
NTSB Investigations (cont'd)

* Classification is a Process

— Technical standards (Rules
and Guides) are not design
codes

— Technical plan review and
design approval according
to Rules

— Surveys during new
construction and equipment
certification according to the
Rules

— Subsequent, periodic surveys —
for maintenance of class

— Survey of damages, repairs
and modifications




Classification and Statutory Services

* Class Societies perform delegated g
certification services on behalf of: |

« Governmental Agencies/Flag
States

* National Requirements

* International Maritime
Organization (IMO) —
Conventions

« SOLAS/MARPOL /LOADLINE

* ISM/ISPS/CODES/MARITIME
LABOUR CONVENTION

* Referred to as Recognized
Organizations




Class Role in Marine and Offshore Safety

A stakeholder In the
safety network

* Independent Third-Party
Review

 Involved In joint industry
and government
research and
development
UNDER-

« Complete lifecycle WRITER
approach to projects

— Safety Performance
— Risk Reduction

SHIP

CHARTERER BUILDER

SAFETY
REGIME




ABS — Marine Board of Investigation/NTSB
Investigation

 ABS named a Party In-Interest pursuant to 46 CFR
Part 4 along with Tote, the Captain’s estate and
Herbert Engineering.

* ABS performed inspections on behalf of USCG of
Tote vessels in the Alternative Compliance Program
(ACP).

 The S/S El Faro met all Class and Statutory
Requirements at the time of the Casualty.



Voyage Data Recorder

High Probabiity Search Zone
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Government Investigation Reports

 Articulating the Cause: Release of the USCG &
NTSB Reports

U.S. Department of Uﬂm sx S ot G xo:\ Marin L;cn;« Kmq a Ave SE
M st shingls

Homeland Security on &:" WR:; 3(:,;“""‘;0

United States -2 (202) 372 oy

Coast Guard =
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STEAM SHIP EL FARO (O.N. 561732) SINKING AND LOSS OF THE VESSEL WITH
33 PERSONS MISSING AND PRESUMED DECEASED NORTHEAST OF ACKLINS
AND CROOKED ISLAND, BAHAMAS ON OCTOBER 1, 2015

ACTION BY THE COMMANDANT

The record and the report of the Formal I igation convened to i igate the subject
casualty have been reviewed. The record and the report, including the findings of fact, analysis,
lusions, and ions are appi subject to the following and the

enclosure.

COMMENTS ON THE REPORT

. The loss of the EL FARO and all 33 persons aboard was a tragic and preventable accident. [
offer my sincere condolences to the families and friends of the mariners whose lives were
lost. The Coast Guard will take appropriate action on all that we have learned from this
investigation.

2. Ithank the membcrs of the Marine Board of igation (MBI) for their exhaustive work
and i i The MBI ducted nearly their entire investigation in
public vi iew via live vi ideo, audio and online forums, providing an unprecedented degree of
transparency to their proceedings. As a result, some vessel owners and operators were able
to apply lessons learned in near real time, enhancing the safety of their own operations.

3. While many factors contributed to this marine casualty, by far the most prominent was the
Master's decision to sail the ship in close proximity to a Category 3 hurricane. There were
mulllple oppoﬂnnmcs to mkc alternate, safer routes as the storm approached. There was

garding the threat posed by hurricane Joaquin, despite the
unusually unpredictable nature of the smrm s path and intensity. There were warnings and
recommendations from the mates on successive watches to alter course to avoid the storm,
but they were not heeded. The combination of these actions and events placed the EL FARO
in harm’s way near the eye of the storm, and subjected her to wind and sea conditions that
prudent mariners avoid. In the case of the EL FARO, those conditions led to a chain of
cvents, the effects of which were irreversible.

4. The ROI notes numerous failures on the part of TOTE Services, Inc. (TSI) to properly fulfill
its obligations under the [ ional Safety M. (ISM) Code. These include
substandard matericl conditions aboard EL FARO’s sistership, failure to provide basic safety
training to the onboard riding gang, failure to conduct proper lifeboat drills, among others.

Sinking of US Cargo Vessel SS El Faro

Atlantic Ocean, Northeast of Acklins and Crooked Island,
Bahamas

October 1, 2015

Accident Report

NTSB/MAR-17/01

National PB2018-100342

\ Transportation

\‘m’;”" ; Safety Board

20
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EL FARO Lessons Learned
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InfViemelkialin

Louis Champa -- Palm Coast, Florida
Roosevelt Clark -- Jacksonville, Florida
Sylvester Crawford Jr. -- Lawrenceville,
Georgia

Michael Davidson -- Windham, Maine
Brookie Davis -- Jacksonville, Florida
Keith Griffin -- Fort Myers, Florida
Frank Hamm -- Jacksonville, Florida
Joe Hargrove -- Orange Park, Florida
Carey Hatch -- Jacksonville, Florida
Michael Holland -- North Wilton, Maine
Jack Jackson -- Jacksonville, Florida
Jackie Jones, Jr. -- Jacksonville, Florida
Lonnie Jordan -- Jacksonville, Florida
Piotr Krause -- Poland

Mitchell Kuflik -- Brooklyn, New York

Roan Lightfoot -- Jacksonville Beach, Florida
Jeffrey Mathias -- Kingston, Massachusetts
Dylan Meklin -- Rockland, Maine

Marcin Nita — Poland

Jan Podgorski — Poland

James Porter -- Jacksonville, Florida

Richard Pusatere -- Virginia Beach, Virginia
Theodore Quammie -- Jacksonville, Florida
Danielle Randolph -- Rockland, Massachusetts
Jeremie Riehm -- Camden, Delaware
Lashawn Rivera -- Jacksonville, Florida
Howard Schoenly -- Cape Coral, Florida
Steven Shultz -- Roan Mountain, Tennessee
German Solar-Cortes -- Orlando, Florida
Anthony Thomas -- Jacksonville, Florida
Andrzej Truszkowski -- Poland

Mariette Wright -- St. Augustine, Florida
Rafal Zdobych -- Poland



